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Summary of Governors’ Monitoring Visits

Spring 2017
Date of visit Name of Governor Focus of visit
31/01/17 Kevin Hewitt Governor visit — focus on SEND
e Discussed provision plans and case studies with
Headteacher(SENCO)
e Discussed role of SENCO and use of SEN TAs across the
school.
e Visited classrooms to talk to pupils and staff working
with SEND pupils.
e Discussed role of Donna Harvey as specialist SEND
intervention TA across the school.
e Looked at data of SEND pupils and progress.
20/02/17 Susie Matthews Governor visit — focus on PUPIL PREMIUM
e Discussed data with Headteacher and number of pupils
in each class on pupil premium.
e Visited all classes and discussed with staff what they
were doing for their pupil premium children.
e Conducted pupil conferencing with pupil premium
children.
21/02/17 Philippa Laval Governor visit — focus on MATHS
NB Ofsted was taking place during Philippa’s visit but the
Headteacher decided to continue with the governor
monitoring visit as this was planned and part of governor
routine monitoring.
o Visited KS1 and KS2 classes to observe maths lessons.
e Briefly discussed data and maths action plan with
Hannah Pallot (maths coordinator)
22/02/17 Emma Bailey Governor visit — focus on EYFS
e Observed lessons in EYFS
e Discussed changes in class with Mrs Kate Evans
(experienced KS1 supply teacher)
e Discussed Ofsted feedback with Headteacher regarding
EYFS and staffing concerns.
28/02/17 Phil Madeley Governor visit — focus on SPECIALIST TEACHING

e Brief discussion with Headteacher on Ofsted feedback.

e Observed PE lesson with Pete Collett and discussed
assessment and planning for this subject area. Also
discussed the support Pete Collett has received from
Ben Teasdale(PE coordinator).

e Observed a geography lesson with Hannah Pallot.
Looked through geography books and talked to pupils




about their learning.

02/03/17

Aliya Aslam

Governor visit — focus on IT and SCIENCE

To observe Year 3 science taught by Lisa Waters.
To observe IT taught by Hannah Pallot.




