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Summary of Governors’ Monitoring Visits

Autumn 2014

Date of visit Name of Governor Focus of visit
23/09/14 Kevin Hewitt Behaviour governor visit:

e Attended staff meeting to
discuss draft behaviour
policy with staff

08/10/14 Anne-Marie Jaggers SEND governor visit:
Heather McCombie e Met with
Headteacher(SENDCO) and
Learning Support
Coordinator to have
overview of SEND.
05/11/14 Colin Bridges Meeting with Headteacher and Liz
Kevin Hewitt Brand(School Improvement
Heather McCombie Partner) to discuss Headteacher’s
Performance Management targets
13/11/14 Colin Bridges Chair of Governors meeting with
Headteacher
19/11/14 Colin Bridges Whole day visit:

e Learning walk

e Observed lessons

e Talked to children

e Monitored playtime

e Attended assembly

e Discussed data with
Headteacher

e Experienced a school lunch

e Talked to staff

01/12/14 Philippa Laval Maths governor visit:

e Observed lessons

e Talked to children

e Looked at maths books

02/12/14 John Harvey English governor visit:

e Learning walk

e Observed lessons

e Talked to children

e Looked through English
books

e Discussed data with
headteacher

08/12/14 Kevin Hewitt SEND governor visit:

Heather McCombie

e Talked with staff
e Observed staff working
with SEND pupils




09/12/14 Matt Fletcher IT governor visit:

e Visited classrooms to see
use of IT equipment within
lessons.

11/12/14 Kevin Hewitt SEND governor visit:
Heather McCombie e Met with

Headteacher(SENDCO) and
Learning Support
Coordinator to finalise
School Offer and discuss
SEND policy




