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Summary of Governors’ Monitoring Visits

Summer 2016
Date of visit Name of Governor Focus of visit
07/06/15 Matt Fletcher Governor visit — focus on IT:

e Observed IT lessons on KS2

e Met with Mrs Pallot to discuss the continued effectiveness of
the Rising Stars Switched on Computer Scheme.

e Talked to children about their understanding of e-safety

e Met with the Heateacher to discuss e-safety training for pupils,
parents and staff.

08/06/16 Heather McCombie Governor visit — focus on Attendance:

e Met with Headteacher and EWO to discuss any present
concerns about pupils.

e Discussed progress of one pupil’s attendance that has been
cause for concern.

09/06/16 Susie Matthews Governor visit — focus on Pupil Premium:

e Met with Headteacher to discuss progress of PP pupils
and the impact of PP on the whole of year 5 class
progress.

e Discuss new statement for PP funding for website.

o Attended assembly.

o Met with pupil premium intervention support staff,
Donna Harvey.

e Visited classrooms with Headteacher to discuss how PP
funding is being used and to hear how the funding focus
has changed due to staff changes and pupil needs
shifting.

13/06/16 Karen Partridge Governor visit — focus on Health and Safety and PE:

e Conducted health and safety tour of school (Headteacher
not available to accompany due to other commitments)

e Spoke to children about how safe they feel in school.

e Observed KS2 PE lesson.

13/06/16 Kevin Hewitt Governor visit — focus on SEND:

e Met with Headteacher to discuss her role as SENDCO and
its manageability.

e Discussed pupils data and progress of SEND pupils.

e Discussed provision of SEND pupils and staffing.

o Attended assembly.

e Visited classrooms to see staff working with pupils, meet
the children and look at evidence of progress in books.

14/06/16 Colin Bridges Governor visit — focus on MAT progress and school vision/SIP

2016-2017:

e Met with Headteacher, Marie Hunter(head of Penryn
College) and the Chair of Governors to discuss MAT
progress.

e Following meeting, discussed with Headteacher present




staffing issues and vision for the future development of

the school.
15/06/16 Philippa Laval, Governor visit — focus on EYFS and Maths:
Emma Bailey e Met with Headteacher to discuss progress of pupils across
the school for maths.

e Discussed use of Tapestry and impact of recent staff
absence on EYFS.

e Visited Puffins class to see the mixed age teaching
provision for EYFS and Year 1 - supply in place sue to staff
absence.

o Attended assembly.

e Observed maths lessons in KS2.

e Met with Maths Coodinator, Mrs Pallot, to discuss data,
use of new assessment resources and class provision.

15/06/16 Phil Madeley Governor visit — focus on specialist teaching in KS2:

e Met briefly with Headteacher to discuss arrangement for
visit. Headteacher shared idea for a more creative Friday
to be launched next year.

o Visited all KS2 classes to observe lessons and talk to
children.

15/06/16 Aliya Aslam Governor visit — focus on science:

e Visited classrooms to observe science and talk to
children.

21/06/16 John Harvey Governor visit — focus on English:

e Met with Headteacher to discuss data.
e Visited classrooms to observe lessons, look at books and
talk to children.




