
 

DRAFT SCHOOL IMPROVEMENT OBJECTIVES 2022-2023 

1. OVERALL EFFECTIVENESS 

Objective: Data to show continued improvement in standards. 

• Increase % EXS and GDS in writing and SPAG in KS1 and KS2  

• Improve opportunities for pupils to evidence GDS standard in foundation subjects.  

• Data driven targets: to be finalized when data has been collated 

• The school needs to increase the percentage of boys achieving expected or above in writing, 
particularly in Year 4 and Year 6.  

• The school needs to increase the percentage of boys achieving expected or above in reading, 
writing and maths in Year 1.  

• The school needs to increase the percentage of girls achieving expected or above in reading in Year 
1. 

 

2. QUALITY OF EDUCATION 

 Objective: Raise standards through an accessible progressive and exciting curriculum that develops the 
whole child and helps prepare them for the world of work.  

• Cultural Capital: increase use of outdoor space and local field trip opportunities to enhance 
curriculum delivery of all subjects; An experienced based curriculum that draws off the locality. 

• Skills Based Curriculum: improve links between curriculum and careers through work with primary 
careers hub 

• Cornish Identity: improve awareness and appreciation of Cornwall and its language. 

• The school is currently developing a more ambitious depth of understanding in some areas of the 
foundation subjects through a question based curriculum. Although this is now being implemented 
across the school, it is not fully embedded as yet.   

• The school needs to increase % of pupils attaining expected or above in reading and writing in Year 
1 to ensure they are more in line with national average. 

 

 

3. BEHAVIOUR AND ATTITUDES 

Objective: Raise Standards through targeted support for pupils with low self-esteem.  

• Improve resilience of all pupils.  

• The school needs to increase pupil awareness of equality and treating each other with respect 

with a deeper understanding of supporting the self-esteem of their peers. 

 



4. PERSONAL DEVELOPMENT 

Objective: Raise Standards through improving personal ambitions to achieve individual goals. 

• Careers and Enterprise: Increase involvement of parents and local companies to improve career-

related learning opportunities for pupils. Make links with other schools. 

• Further develop the curriculum so that equality and diversity is mapped more explicitly across all 

curriculum areas and pupils’ awareness is reinforced through clear examples and experiences. 

 

5. LEADERSHIP AND MANAGEMENT 

 Objective: Raise Standards through increasing the involvement of all stake holders and development 
of specific roles 
 

• Community links: increase the involvement of parents and members of the community through 

sharing expertise and knowledge with pupils as part of our planned curriculum 

• Development of Buildings: improve the learning space for pupils through carefully managed and 

appropriately targeted use of available funding 

• Staff Development: improve staff mentoring skills and create an internal mentoring buddy 

system through the LA pilot programme.  

• Wrap Around: improve the level of support for parents through offering a well-managed and 

accessible before and after school provision.  

• Increase pupil engagement in supporting the local community. 

• Increase schools’ links with employers and local industry. 

 

6. THE QUALITY OF EARLY YEARS FOUNDATION IN SCHOOLS 

Objective: Raise standards through targeted intervention and parental involvement, including 

training. 

• Parental Involvement: Increase parental awareness and involvement in pupil learning and 

development with particular emphasis on speech and language and phonics. 

• Governor Awareness: Increase understanding of EYFS Framework, early phonics and assessment.  

• Close gender gap in Literacy, Communication & Language and Physical Development, whilst also 

taking in to account pupils with SEND 

 


