
 

 

GOVERNING BODY OBJECTIVES 2021/22 
 
 

 • Completion  of 3 to 5 year Strategic Plan 
 
Together with the Headteacher and Senior Leadership Team, we will finalise the work on our  
strategy for Perranarworthal School covering the next 3 to 5 years , share this with our 
stakeholders and publish on our website. 
 

 • Governor Monitoring - roles and responsibilities. 
 
We will undertake a review and overhaul of our governor monitoring roles and responsibilities to 
ensure we are making the most effective use of our resources. These responsibilities and visits will 
provide corroboration of progress towards the School’s School Improvement Plan and in turn the 
medium term strategy. 
 

 • Ofsted readiness 
 
We will ensure that our board is appropriately prepared for an Ofsted inspection. In particular  
that each governor will have  a clear understanding and knowledge of our school’s strengths and 
weaknesses that they can articulate both in general and in the specific area for which they are 
responsible. 
 

 • Triangulation/Corroboration/Challenge 
 
Each board member will contribute to evidencing that we question and gain ‘ quality reassurance’   
that the information placed before us in meetings, in reports, in data and on school visits 
accurately reflects performance. 
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