
 

DRAFT SCHOOL IMPROVEMENT OBJECTIVES 2023-2024 

1. OVERALL EFFECTIVENESS 

Objective: Data to show continued improvement in standards. 

1.1 Greater Depth Standard (GDS): Improve opportunities for pupils to access and evidence GDS standard in 

foundation subjects  

1.2 Grammar, Punctuation and Spelling (GPS): Increase % of pupils on track for EXS and GDS by fully embedding 

No-Nonsense Grammar across the school. 

1.3 Writing: Increase % of pupils gaining EXS and GDS through the Imagination Firelighters approach to writing.  

1.4 Yr1 Phonics: Increase % of pupils passing the Yr1 phonics assessment to be at least in line with the National 

Average. 

1.5 KS1 Spelling: Improve standard of spelling in KS1 by linking phonics teaching to new Spelling Shed scheme. 

 

2. QUALITY OF EDUCATION 

 Objective: Raise standards through a skills based purposeful curriculum that develops the whole child 

2.1 Creativity Collaboratives: Increase opportunities for teaching creatively in all subjects by sharing 
good practice already embedded in some areas. 

2.2 Cornish Identity: Improve awareness and appreciation of Cornwall and its language. 

2.3 Primary Careers Project: Increase opportunities for pupils to develop their future aspirations through 
the development and delivery of a ‘My Future Matters’ curriculum. 

 

3. BEHAVIOUR AND ATTITUDES 

Objective: Maintain standards throughout a period of change 
3.1 Change: Ensure pupils and staff are supported and well managed during a period of significant 
change. 
3.2 Zones of Regulation: Improve pupils’ ability to regulate own behaviour using traffic light system.  

 

4. PERSONAL DEVELOPMENT 

4.1 Equality and Diversity: Ensure the curriculum clearly shows how it helps to reinforce pupil 
awareness and understanding of being a respectful and respected citizen. 

4.2 Youth Speaks: Increase opportunities for pupils to present and articulate their learning across all 
aspects of school. 
4.3 School Council: Raise profile of School Council by making links with local councilors.  
4.4 ‘I Matter’ Curriculum: Raise profile of provision of Personal Development by creating a plan of 

coverage.  



 

5. LEADERSHIP AND MANAGEMENT 

 Objective: Manage change effectively  
5.1 School Growth: Ensure the transition from a 6 to a 7class structure is effectively managed financially 
and smoothly. 
5.3 SEND: Increase the accessibility of SEND resources for parents on the school website.  
5.4 Governance: Increase the opportunities for governors, with specific responsibility, to carry our pupil 

conferencing   

 

6. THE QUALITY OF EARLY YEARS FOUNDATION IN SCHOOLS 

Objective: Raise standards through effective single year group delivery of the EYFS curriculum 

6.1 Dedicated EYFS Teaching Space: Improve internal as well as external teaching space to develop 
personal, social and emotional skills for targeted EYFS pupils. 
6.2 Phonics, Reading and Writing: Increase opportunities for improving attainment in phonics, reading 

and writing for all pupils. 

 

 


