ACTIONS

2024/2025

1. Parental Involvement in School Activities:
Continue to encourage and facilitate parental
involvement in school activities, such as
volunteering for field trips, participating in
school events, and joining FOPs. This fosters a
sense of belonging and investment in the
school community.

2. Establish a Parent Panel: Establish a
dedicated group of solutions-focused parents
who provide insight and counsel to the
Headteacher and Governors (where
necessary). This will be a constructive forum
tasked with solving specific solutions on topics
pertaining to the school. Topics could include
school trip destinations, school extension,
resources, behaviour, school dynamics. The
panel will provide help the school to craft
specific messaging on any issues facing the
school

3. Strengthen Communication Channels:
Implement robust and measurable
communication channels to ensure effective
and regular communication between the
school and parents. This may include:

e Ensuring our regular newsletter is
measured

e Undertake website audit and look to
enhance existing school website

e Utilise local social media platforms

4. Hold Open Days: Recruit new pupils and
drive community engagement with pre-

2025/2026

1. Organize Parent Workshops and
Information Sessions: Conduct regular
workshops and information sessions for
parents on topics such as supporting learning
at home, understanding the curriculum, and
promoting positive behaviour. These sessions
can be held in person or virtually to
accommodate various schedules.

2. Re-vamp school website: Enhance this key
channel for the school — make more accessible,
intuitive and easy to navigate

3. Organise half-termly parent panel
meetings: as described in 24/25

4. Hold Open Days: Recruit new pupils and
drive community engagement with pre-
schools and nurseries via an annual open day
showcasing the qualities and values of Perran-
ar-worthal School.

2026/2027

1. Parent Education Resources: Develop and
distribute educational resources for parents,
including reading books and online learning
platforms. Signpost workshops, webinars, and
online courses on topics relevant to parenting
and supporting children's education.

2. Parent-Teacher Conference: Organize well-
structured parent-teacher conference once a
year to provide parents with a forum to hear
from experts, to discuss key parent/learning
themes and provide guidance on how to
support their child's learning at home (this
could be opened to other schools)



OUTCOMES

schools and nurseries via an annual open day
showcasing the qualities and values of Perran-
ar-worthal School.

Conduct and audit, identify significant key
metrics and benchmarking data, which
could include:

1. Identify ways of tracking parental
Engagement and Establish Baseline

e Measure the number of parents involved
in School activities, attending workshops,
open days, and parent-teacher meetings.

e Track the level of participation in
volunteering activities and engagement
with communication channels.

e Conduct surveys or feedback forms to
assess parents' perception of their level
of involvement and satisfaction with
engagement opportunities.

2. Identify ways of tracking average
attendance Establish Baseline

e Monitor attendance records on a
regular basis to track changes in
average attendance rates throughout
the academic year.

e Analyse attendance data to identify
trends, patterns, and areas for
improvement.

o Implement strategies to address
barriers to attendance and
encourage regular school attendance
among students.

Conduct and audit, identify significant key
metrics and benchmarking data, which
could include:

1. Increased Parental Engagement by 10%:

e Measure the number of parents involved
in School activities, attending workshops,
open days, and parent-teacher meetings.

e Track the level of participation in
volunteering activities and engagement
with communication channels.

e Conduct surveys or feedback forms to
assess parents' perception of their level
of involvement and satisfaction with
engagement opportunities.

2. 3% Increase in Average Attendance Rates
from baseline in 24/25:

e Monitor attendance records on a
regular basis to track changes in
average attendance rates throughout
the academic year.

e Analyse attendance data to identify
trends, patterns, and areas for
improvement.

e Implement strategies to address
barriers to attendance and
encourage regular school attendance
among students.

Conduct and audit, identify significant key
metrics and benchmarking data, which
could include:

1. Increased Parental Engagement by 20%:

e Measure the number of parents involved
in School activities, attending workshops,
open days, and parent-teacher meetings.

e Track the level of participation in
volunteering activities and engagement
with communication channels.

e Conduct surveys or feedback forms to
assess parents' perception of their level
of involvement and satisfaction with
engagement opportunities.

2. 3% Increase in Average Attendance Rates
from baseline in 24/25:

e Monitor attendance records on a
regular basis to track changes in
average attendance rates throughout
the academic year.

e Analyse attendance data to identify
trends, patterns, and areas for
improvement.

e Implement strategies to address
barriers to attendance and
encourage regular school attendance
among students.



3. Identify ways of tracking Pupil
Attainment scores and Establish Baseline:

Collect and analyse pupil attainment
data, including SATSs results,
standardized test scores, and teacher
assessments.

Identify factors contributing to
improvements in pupil attainment,
such as increased parental
involvement, enhanced teaching
strategies, or curriculum
enhancements.

3. 5% Improvement in Pupil Attainment
Scores from baseline in 24/25:

Collect and analyse pupil attainment
data, including SATs results,
standardized test scores, and teacher
assessments.

Compare current attainment scores
with previous years' data to measure
progress.

Identify factors contributing to
improvements in pupil attainment,
such as increased parental
involvement, enhanced teaching
strategies, or curriculum
enhancements.

3. 10% Improvement in Pupil Attainment
Scores from baseline in 24/25:

Collect and analyse pupil attainment
data, including SATSs results,
standardized test scores, and teacher
assessments.

Compare current attainment scores
with previous years' data to measure
progress.

Identify factors contributing to
improvements in pupil attainment,
such as increased parental
involvement, enhanced teaching
strategies, or curriculum
enhancements.



